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The WebSphere Portal Strategy: 
Platform for Business Innovation
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Topics

§WebSphere Portal V6.0:  The front end of 
SOA 

§WebSphere Portal Success Stories

§What’s currently planned for 2007
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Make more people…
more productive…
in the context of what they 
do…everyday

Our mission…
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An on demand business is an enterprise 
whose business processes—integrated 

end-to-end across the company and with key 
partners, suppliers and customers—can 

respond with speed to any customer demand, 
market opportunity or external threat.

In Context of Business Operations
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Service Oriented Architecture: the blueprint for change

“Service-oriented architecture deployments are 
increasing and becoming a mainstream architectural 
model for developing services, applications and 
infrastructures.”

“Effective Web Services and SOBAs Require Management”
Frank Kenney, Gartner
September 28, 2004

Why SOA?
§ Flexibility

§ Facilitates re-use of existing applications

§ Supports effective business process 
implementations

§ Designed for change

Aligns Business and IT goals to grow revenue and contain costs
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A Business Problem
The Call Center

§ Info from call 
Router portlet can 
populate the call 
center employee’s 
desktop

§ Productivity is 
improved by 
integrating 
disparate 
applications and 
allowing focus to 
remain on the 
customer

§ A Composite 
Application

Special Offers

High Speed Internet Access
Local/Long Distance Bundle
Calling Services

üü
Jake Neuman

Cindy Neuman
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New Business Requirement
Increase Sales

§ Add the needed 
component

§ “Wire it” into the 
application

§ Composition 
instead of 
programming

Special Offers

High Speed Internet Access
Local/Long Distance Bundle
Calling Services

üü
Jake Neuman

Cindy Neuman

Special Offers

High Speed Internet Access
Local/Long Distance Bundle
Calling Services

Special Offers

High Speed Internet Access
Local/Long Distance Bundle
Calling Services
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An Example of Collaboration in Context

ü

Special Offers

High Speed Internet Access
Local/Long Distance Bundle
Calling Services

§ Use Sametime 
from within a 
component

§ ‘Buddy’ is in 
context of 
application, not 
people you 
actually know

§ User stays 
focused on the 
application
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Travel Booking
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She can see the information 
that Rob provided.  

Seeing that there’s enough money in 
the budget for this trip, Doug decides 

to approved it.

Use of Domino application to approve 
the countries that you are allowed to 

travel .



®

Components can be built with a variety of tools, and developer 
skills. Components can be built independently from assembly.

Composite built with 
Portlet Factory

Collaborative applications built 
with Lotus Component Designer

Notes applications built with 
Domino Designer

Eclipse component built with
Rational RAD

e-forms built with
Workplace Forms

Designer

3270 and iSeries
screens can be 

converted to 
portlets via HATS

WebPage/WebClipping
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WebSphere Portal V6 Big Themes

Extend and Enhance Composite Applications

More Self Service

More focus on Content (Web Content Mgmt, Docs and 
Personalization)

Disconnected Client support

Improved Administration and Operations
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New Powerful User Interface

§ New Themes & Skins

§ Flyout Menus

§ Drag & Drop

§ Contextual menus
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§ Some composite 
applications are 
instantiated time 
and time again

§ Manually creating 
these is labor 
intense

§ Templates allow 
you define the 
pattern and 
instantiate over 
and over

Templating

A Customer Care Application
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Attribute based personalization

Rules selected in Portal 
Admin.

Apply to Pages and Portlets
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Content Integration

Doc Mgt Portlet Lotus Expeditor Windows Explorer WCM Custom Authoring/Display

Common Document Model Based on SDO for easy tooling
Common Taxonomy for improved navigation and personalization

Common Repository for improved management, re-purposing and search
Extendable to the Enterprise Scale with Filenet

• WebSphere Portal includes an embedded content repository for managing unstructured 
content, such as web content and document.

• Over time, all of the content applications on portal will share this infrastructure.  This 
will enable you to leverage our out of the box content capabilities within your own 
content applications using our SDO based content model.

• Common taxonomy will make locating and re-using content easier.
• Our goal is that Content is Content is Content… it doesn’t matter where it came from.  
You should be able to use it where you need to use it.
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Portal Document Manager

§ Document Management within WebSphere Portal
4 Navigate the customer defined folder hierarchy
4 View, Add, Delete, and Modify documents and folders

§ Control Access on folders and documents

§ Version documents

§ Approve changes via 
workflow

§ Search folders and 
documents 

§ 210 Filters for “viewing”
documents with out the 
client installed



®

Windows Explorer and Microsoft Office Integration

Windows 
Explorer 
extension 
lets you work 
with server 
documents 
as if they 
were local 
files

Files are 
automatically 
stored back 
on the server

Word, Excel, and PowerPoint 
toolbars are extended to provide 
direct access to portal functions 
such as locking, versioning, etc…

210 Filers allow you to 
collaborate around documents 
with out having to have the 
editor (Ex. CAD, Visio)
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Web Content Management

§ Enables non-technical, non-
HTML savvy users to create 
content for the Portal 

§ Template based content 
contribution and presentation

§ “Site areas” and “categories”
decide where in the portal 
content appears.

§ New authoring enhancements  
such as ‘in line editing’ make it 
even easier to author site 
content.

§ RSS Consumer
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Sites running Web Content Mgmt,

§ wimbeldon.org

§ usopen.org

§ Why IBM WCM?
4 easy to publish up-to-the-minute information 

and interactive content that stimulates fan 
participation

4 enables highlighting of sponsors’ brands and 
messages in context, increasing the value of 
sponsorship opportunities and revenues to 
the US Open

4 enables tennis experts to publish compelling 
multimedia content to the Web without 
technical assistance

““Flexible, measurable promotions Flexible, measurable promotions 
enabled by IBM Workplace Web enabled by IBM Workplace Web 
Content Management can Content Management can 
contribute to more effective contribute to more effective 
online sponsorships as well as online sponsorships as well as 
increased tournament revenue for increased tournament revenue for 
both the US Open and its both the US Open and its 
sponsors.sponsors.””
Jeffrey VolkJeffrey Volk
Director of Advanced MediaDirector of Advanced Media
U.S. Tennis AssociationU.S. Tennis Association
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Expeditor 6.1
Example – Portal Bluepages to Offline Bluepages

§ Extends Composite 
applications to the 
desktop
§ Runs JSR 168 

portlets on the client
§ Built on eclipse
§ Managed by Portal 

V6.0 Server
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IBM Lotus Notes 8 (formally Hannover)

§ The next generation of Lotus Notes 
4 Runs all existing Notes applications

§ Will extend the Notes client beyond the current 
Notes platform 

4 Support for a new class of standards-based composite 
applications

4 Will provide server-managed technology that can be 
tailored for your business.

§ New collaborative services planned
4 Activity-centric computing
4 New document library services
4 New team workspaces
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Success of Portal
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Successful Portals……

1.Vision & Branding

2.Multi-phased approach

3.Business Reasons vs technology

4.Governance

5.Reuse & SOA
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§ Hide Complexity

§ Consolidation

§ Self Service

§ Adoption Rates

§ Cost Avoidance

§ App Reuse

§ Multi-channel

§ Role Based

§ Security

§ Single Sign On

§ Navigational Model

§ Branding
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Impact
(2006 – 2008) 

§ 12 hours annual 
time saving per 
manager

§ $571 annual savings 
per manager

§ $16M total savings 
for all Mgrs

§ $1.3M hard savings 
from website 
reductions
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Enterprise
Application
Access &

Ease-of-use

Insight to 
Critical 

Business 
Performance 

Metrics

Increasing
Business

Challenges

Employee
Efficiency

& 
Vitality

Sales 
Efficiency

&
Optimization

Improved
Governance

Lotus®

Business
Solutions

Performance 
Management
Dashboards

Lotus®

ActiveInsight

Employee
& Manager

Self Service
HR

Lotus®

Workforce
Management

Sales 
Management

Lotus®

Solution
for Sales

Risk 
& 

Control
Management

Lotus®

Governance

SAP 
Enterprise

Productivity
Lotus®

Workplace
for SAP
Software

Target Portals to Business Opportunities
Lotus Business Solutions for WebSphere Portal
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Portal Success: TransAlta Emissions Dashboard
Lotus ActiveInsight

Real-time Plant 
Emissions data
aggregated and 
presented as  
visually appealing 
“At-a-Glance”
information

Filters allow user 
to dynamically 
change views

Alerts identify 
issues as they 
happen –
prompt action
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Lotus Business Solutions for WebSphere Portal
Lotus Workforce Management

• Streamline employee/manager HR tasks 
through an intuitive self-service front end

• Guide employees/managers through HR 
activities compliant to company policies

• Give managers access to tools and 
applications to better support staff 

• Enable cost savings by allowing a higher 
ratio of employees to HR specialists

• Allows managers and HR specialists to 
focus on strategic HR initiatives that help 
to ensure the vitality of the workforce

• Generate value by improving 
communication

• Help extend the value of existing IT 
applications by bringing the power of IBM 
WebSphere Portal and Lotus to SAP®
HR.
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Lotus Business Solutions for WebSphere Portal
Lotus Solution for Sales

• Customizable solution for Sales 
Executives and Sales Teams that 
delivers the information and insight 
they need to effectively manage 
their teams and close deals

• An adaptive dashboard solution 
that delivers appropriate 
information according to the role(s) 
of the user:

• Sales VP
• Sales Manager
• Sales Representative

• Definable Best practice KPIs 
include:

• Top Opportunities
• Revenue
• Opportunities by Stage
• Customer Satisfaction
• Custom
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Lotus Business Solutions for WebSphere Portal
Lotus Governance

• Solution for companies to easily 
document, evaluate and report the 
status of controls management across 
multiple initiatives in your company 

• Simplifies risk assessment and control 
management by addressing a wide 
range of regulatory and business control 
related challenges

• Enables organizations to address 
various regulatory initiatives with the 
ability to manage financial, operational, 
compliance, and governance controls 

• Support is available in three focus 
areas: Financial, IT, and Federal
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Lotus Business Solutions for WebSphere Portal
Lotus Workplace for SAP Software

Lotus Workplace for SAP Software provides SAP customers with products, accelerators, 
reusable components, and a development environment that improves SAP’s usability and 
time to value in creating new business processes.  It does this by accelerating use of 
SOA composite applications for employees, customers, partners, and suppliers.

WebSphere Portal WebSphere Portlet 
Factory + SAP Builders

+

Lotus ActiveInsight

+

Workplace Forms

+

Siebel

SAP
SAP,  

Siebel

Domino

Web 
Service
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What is currently planned for in 2007
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Portal Express Design Plan
§ Intended for mid-market customers as well as 

departments of larger organizations

§ Provide users with a personalized, security rich 
point of access to the business applications and 
content they need to do their jobs better

§ Provide security rich sites for teams to 
collaborate and share documents 

§ Quickly build and easily maintain web sites 
leveraging pre-defined out of box example sites

§ Portal V6, Designer and Sametime 7.5 Bundled 

§ Easy access to Exchange and Domino mail and 
calendar

§ Quick production ready installation direct to DB2 
Express

§ Source over 600 IBM Business Partner solutions 
to extend or customize your solution

§ Create your own applications using Lotus 
Component Designer, Portlet Factory and 
templates
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Web 2.0/AJAX/REST Tech Preview 

• Introduce AJAX Portlet Programming 
Model based on Dojo + IBM Extensions

§ Introduce Client Side Aggregation for better 
user experience and performance breakthrough

§ To enable SOA with AJAX and simplify Web 2.0 
application development, introduce REST 
Services to enable server persistence, portlet 
property and user profile access

§ To allow line of business users to contribute 
simple applications to portals without risking 
server stability, support „Gadget“ Portlets as 
simple portlet views using tags and JavaScript 
to interact with REST Services

§ To enable highly efficient integration of 
information through feeds, provide Client 
Side Feed Consumption of ATOM and RSS 
Feeds

In Development
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Web 2.0/AJAX/REST Tech Preview 

• To allow smart markup to enable value 
add by portal, e.g. through dynamic 
context menus, introduce Semantic 
Tag support allowing portlets to tag 
markup fragments (e.g. people, 
addresses, phone numbers, 
documents, ...) so that portal can 
enable context menus and other value 
add based on tags

§ To enable cross-portlet interaction 
locally in the browser as well as with 
server side code, introduce Client 
Side C2A/Property Broker and 
Drag & Drop based on Semantic Tags 
integrated with server side property 
broker and C2A support

§ To demonstrate and give samples to 
customers for how to exploit all the 
above, provide Sample AJAX 
Portlets showcasing the new 
capabilities

In Development
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In Development
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IBM’s Portal Vision

WebSphere Portal provides:

§ User Productivity through Integration

§ Team Productivity through Collaboration 

§ Business Efficiency through Self Service

§ Business Responsiveness and Flexibility through application 
composition



®


